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DIVERSITY

Housing choice is key to 
affordability, neighbourhood 
diversity, and vibrancy. 
Townhouses and apartments 
allow new households to 
form, young families to 
grow, and folks looking to 
downsize and stay in their 
community. Everybody wins.

Aryze 
Philosophy

Aryze’s mission is to gather the best people, use 
our business to create healthy, resilient places for 
our community to call home, and realize projects 
that shape our city in a positive way. Aryze today is 
just that—a group of educated, experienced, and 
skilled professionals working to create a new type 
of company; a constructor built on a foundation of 
advocacy, innovation, and performance.

DESIGN

We are planners, builders, 
urban designers, and 
entrepreneurs. We are a 
close, cohesive team that 
is aiming to make a big 
impact to our urban form. 
Fundamentally, we believe 
that diverse, creative 
architecture is a value-add to 
the urban fabric that makes 
our city more interesting, 
creative, and fun.

ENGAGEMENT

We believe that community 
discussions are a value-add 
rather than a hurdle in the 
process. Members of the 
community are an excellent 
repository of the aspirations, 
secrets, and challenges of 
the neighbourhoods we 
are working in. Tapping 
into this braintrust is critical 
to our projects successful 
integration for the benefit 
of the current and future 
residents.

ANALYTICS

Building something for the 
sake of building isn’t good 
enough. We use a series 
of aggregated data sets 
to inform our development 
process to ensure that 
we identify appropriate 
housing needs. Every Aryze 
home is created for its 
neighbourhood; to serve 
the community rather than 
detract from it.

We acknowledge with respect the 
Lekwungen peoples on whose traditional 

territory the property stands and the 
Songhees, Esquimalt and WSÁNEC 

peoples whose historical relationships with 
the land continue to this day.
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931 MCCLURE 
Victoria, BC

956 HEYWOOD 
Victoria, BC

2910 SHELBOURNE 
Victoria, BC

1628 EDGEWARE 
Victoria, BC

1712 FAIRFIELD 
Victoria, BC

430 PARRY 
Victoria, BC

Aryze Development

2570 FIFTH 
Victoria, BC

609-629 SPEED 
Victoria, BC

Aryze is an infill development and construction 
company that approaches the built environment 
as an ongoing search for knowledge. They blend 
traditional construction practices, intelligent design, 
and high performance building technologies— 
always striving to push the future forward. 

Aryze likes to think of themselves as entrepreneurs 
with an underlying goal of building better 
communities. They would like to shape the city 
they live in and help Victorians live in their ideal 
neighbourhood. This has led Aryze to build homes 
and develop sites that are in line with their creative 
and social values.
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BEACON PARK PAVILION 
Victoria, BC

800 YATES/ATRIUM 
Victoria, BC

BROADMEAD HOUSE 
Saanich, BC

D’Ambrosio Architecture 
+ Urbanism

CADBORO BAY RESIDENCE 
Saanich, BC

D’Ambrosio architecture + urbanism (DAU) is a 
multidisciplinary team that includes architects, 
intern architects, urban designers, interior 
designers, environmental designers, and building 
technologists based in the Selkirk Waterfront 
District of Victoria, BC. The firm is the culmination 
of Franc D’Ambrosio’s 28-year presence in Victoria 
as a respected architect and urban designer. DAU 
has an established record of creating functional, 
memorable, and inspiring buildings and places 
from conception to realization for a broad range of 
clients. 

Through a number of partnerships, the award-
winning firm brings over 26 years of professional 
experience in the design and delivery of successful 
master plans, buildings and interiors, for institutional 
and other long-term property owners and operators. 
Their body of work emphasizes functionality, 
occupant comfort, environmental responsibility, 
architectural beauty, and contextual fit.
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Landscape Architect: 
Biophilia

TOFINO RESORT + MARINA 
Tofino, BC

MODERN FARMHOUSE BY THE SEA 
Salt Spring Island, BC

HERITAGE GARDEN RESTORATION 
Saanich, BC

Biophilia Design Collective is a landscape 
architecture firm with 13 years experience in 
landscape design, urban planning, and project 
management. Through their experience in project 
management of the installations of residential, 
commercial, and civic projects, they understand the 
value of achieving project goals through innovative 
design, conservative planning and estimation, and 
cost effective implementation measures.

Biophilia believes that exterior landscape and 
interior green space should respect, enhance, 
and work symbiotically with the architecture of a 
building and be accessible to people of all abilities 
to help improve health and well-being. Their 
focus is to create synergies between the soft 
plantings and the hardscape aspects of the built 
environments they create that both relate to and 
enhance the architecture of the building while 
ensuring accessibility. 

INTIMATE URBAN INFILL GARDEN 
Oak Bay, BC
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Project 
Vision

This project is the embodiment of our belief that 
every neighbourhood should have architecturally 
significant, diverse housing types and tenures for all 
incomes and demographics. The project enables a 
high quality, densified, compact, walkable lifestyle 
which is critical to solving our climate and housing 
crisis all while creating more livable and healthier 
communities. 
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NEIGHBOURHOOD 
FRIENDLY DENSITY

SYMPATHETIC 
ARCHITECTURE

GROUND-ORIENTED 
HOUSING TYPES

SUSTAINABLE  
LIFESTYLE

AFFORDABLE 
HOMEOWNERSHIP

Project Design Principles

Project Design 
Vision

Bank Financing: 85%

AHOP: 10% ($50,000)

Downpayment: 5%
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Policy Context

Making up almost 70% of Victoria’s residential land 
base, the Traditional Residential Official Community 
Plan (OCP) designation consists primarily of 
residential uses in a wide range of ground-oriented 
building forms. While most of the designation is 
made up of single-family dwellings, duplexes, 
townhouses, house conversions, multi-unit 
residential, and mixed-use buildings, up to three 
storeys are encouraged.

The density envisioned for the Traditional 
Residential areas is up to 1.0 FSR. Our project, as 
proposed, is at 0.72 FSR which is well below the 
OCP allowance and only 0.22 FSR above existing 
R1-G zoned density.

902 Foul Bay  
Project Site

Traditional Residential

Urban Residential

Others

This project is supported by not only the current 
OCP but also the Housing Strategy Phase 1 & 2, 
Go Victoria Mobility Plan, Climate Leadership Plan, 
upcoming Missing Middle Housing Study, and 
dozens of action items in the 2019 -2022 Strategic 
Plan. The intent of these plans working in synthesis 
can be summarized as follows: increased housing 
choice near transit, amenities, and jobs.

Affordable 
Homeownership

The project is currently envisioned to fall under the 
BC Housing Affordable Homeownership Program 
(AHOP) whereby homes are sold below market 
value with the discount shared between the buyer 
and the City of Victoria’s affordable housing fund.

BENEFIT 1:  
BELOW MARKET VALUE OWNERSHIP

In the example above, a home that is appraised 
at $500,000 is discounted by 10% ($50,000) 
which means less of a financial burden to get into 
homeownership.

BENEFIT 2:  
DOWNPAYMENT SUPPORT

This same home that has an appraised value of 
$500,000 is discounted by 10% to be sold for 
$450,000. The discounted $50,000 is considered a 
downpayment by CMHC. If the buyer was planning 
to place 15% ($75,000) as downpayment, their 
financial requirement is reduced from $75,000 
(15%) to $25,000 (5%) as the initial 15% is reduced 
by the 10% AHOP discount.

BENEFIT 3:  
RECYCLED BENEFITS

The discount that is initially held by the qualified 
purchaser is a shared discount as the home is al-
lowed to appreciate at normal market rates. When 
this home is sold, a portion of the appreciation will 
be collected by BC Housing and passed through to 
the City of Victoria’s affordable housing fund where 
it can be used to finance and support further af-
fordable housing projects and programs.

In the case of our example home, the initial dis-
count is $50,000. If this home were to appreciate 
to $600,000, the buyer must repay to BC Hous-
ing the 10% discount they received which would 
be $60,000 ($600,000 × 10%). The remaining 
$40,000 of appreciation ($600,000 − $500,000) 
would be theirs to keep.

Bank Financing: 85%

EXAMPLE

$500,000 Home
10% OF $600,000 

$60,000

SOLD 5 YEARS LATER FOR 

$600,000

AHOP: 10% ($50,000)

Downpayment: 5%
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Site Context & 
History

This is the land of the Lekwungen People, known 
today as the Esquimalt and Songhees Nations. 
As you travel through the city, you will find seven 
carvings that mark places of cultural significance. 
To seek out these markers is to learn about the 
land, its original culture, and the spirit of its people. 

Within this traditional territory, the project is 
located at the junction of Quamichan, Redfern, 
and Foul Bay; the subject site is within the Victoria 
neighbourhood of Gonzales but adjacent to the 
District of Oak Bay.

The site was previously occupied by a 1911 
heritage house originally designed for Victoria 
lawyer David S. Tait. Sadly, in January of 2016 
the home burned down and the property has sat 
vacant ever since.

902 Foul Bay
Victoria

Oak BayEsquimalt

Salish Sea

Saanich

Crescent RdR
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Salish Sea
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Neighbourhood 
Grain

The housing stock of the area ranges from heritage 
to bungalows and estate homes. While there is 
currently little multi-family housing in the immediate 
area, the Official Community Plan (OCP) envisions 
single-family homes, duplexes, and townhouses 
to form a neighbourhood of diverse housing and 
tenures.

When we remove vegetation and outline the 
building footprints, what is being proposed is no 
larger than the existing zoning allowance for four 
single-family homes or many of the existing homes 
in the area.

This location is well supported by walking, cycling, 
transit, parks, schools, retail, and service offerings 
which makes it a great place for some incremental 
density.

The existing 
zoning allowance 
for four single-
family homes 

The proposed project is no larger 
than the existing zoning allowance for 
four single-family homes or many of 
the existing homes in the area

Site

Proposed 
Project

Design 
Inspiration

Our inspiration for the architectural expression of 
the project came from the neighbourhood, which 
has many lovely craftsman-era homes. A strong 
theme of the design is front gabled roof forms, 
fine textured cladding, and wood lapped siding or 
shingles.

Windows and balconies inset into the roof volume 
and classic front porches that are sheltered and 
look out over the street.



902 FOUL BAY   APPLICATION BRIEF22 23

Neighbourhood 
Proximity Indices

StatCan and CMHC have released a new dataset 
that provides a spatial proximity analysis of key 
urban services/amenities. 

These scores are normalized across the area’s 
dissemination blocks and indicate that the project 
is well serviced by all key service metrics. This 
type of analysis enhances the existing literature on 
the social, environmental, and financial benefits of 
locating density near services and amenities.

ALL PROXIMITY INDICES

Source: Census Canada

902 Foul Bay  
Project Site

Very High

High

Moderate

Low

Very Low

We have tabulated and mapped 902 
Foul Bay using the following layers:

• Employment Opportunities
• Grocery Stores
• Pharmacies
• Health Care
• Child Care
• Primary Education
• Secondary Education
• Public Transportation
• Parks
• Libraries

PHARMACY

CHILDCARE EMPLOYMENT GROCERY

HEALTHCARE LIBRARY PARK

SCHOOL TRANSIT



902 FOUL BAY   APPLICATION BRIEF24 25

Project at a Glance

Height

3 Storeys
Number of Homes

18 Homes

1 Bedroom Homes

2 Homes (10%)

3 Bedroom Homes

16 Homes (90%)

Average Unit Size

1,100 sf

Bike Parking Stalls

36 Stalls

Amenity Open Space

10,760 sf  
(50% of site area) 

Cargo Bike Parking Stalls

2 Stalls

Bike Repair Station

1 Station

Long Term Stalls

24 Stalls

Short Term Stalls

12 Stalls

Site Area

21,958 sf

Floor Area

15,810 sf

FSR

0.72 FSR  
(1.0 FSR allowed)

Car Share

18 Modo
Memberships

Car Parking Stalls

16 Stalls

Resident Stalls 
(pre-wired for electric charging)

16 Stalls

Street Parking Stalls  
(within 5 min walk)

841 Stalls

Leftover Floor Area

0.72 FSR

0.28  
FSR

EAST BUILDING

EAST BUILDING

Bike Pavilion

WEST BUILDING

WEST BUILDING
EAST BUILDING
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Site Layout The proposed homes are arranged in two clusters 
at the southwest and northeast corners of the site. 
The cluster along Foul Bay Road is stepped in plan 
to follow the curve of the road.

The northwest corner of the site has been kept 
open to minimize building shadowing onto 
the neighbours to the north as these are their 
backyards that share a property line with the 
proposal.

This area holds 16 parking spaces, most of which 
will be sheltered and screened from view by a 
green roofed carport.

We developed a concept for the site that would 
be of a comparable scale to larger houses in the 
neighbourhood, that would maintain meaningful 
open space on the site, and provide respectful 
clearances and alignments with surrounding 
homes.

The series of roof gables calls out each townhouse 
as a distinct element and creates a house-scaled 
rhythm along Redfern Street and Foul Bay Road.
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Landscape 
Design

We envision the future residences nestled in a 
semi-wild landscape of native perennials, grasses, 
and shrubs; creating an exciting visual contrast with 
the clean lines of the architecture and enhancing 
biodiversity within the urban ecosystem. The 
establishment of a Garry Oak meadow reflects the 
pre-development landscape of the neighbourhood 
and complements the existing Garry Oak trees, 
while also supporting the successional growth of a 
new Garry Oak grove. 

N

A variety of attractive native shrubs are arranged 
around the perimeter of the site to create a 
landscape buffer that also provides wildlife habitat. 
A formal clipped hedge along the property line 
and regularly spaced boulevard trees contain the 
wilderness within, and present an orderly and well 
kept face to the neighbourhood.  



902 FOUL BAY   APPLICATION BRIEF30 31

New tree planted
Tree to be retained
Protected tree to be removed
Tree to be removed

Tree Removal & 
Replanting

During the design process, we had an internal goal 
of trying to retain as many trees as possible while 
balancing the broader societal goals of housing 
diversity and affordability. As we undertook several 
exploratory digs with an arborist, it became clear 
that the healthiest trees on the property were the 
perimeter Garry Oak groupings. It is for this reason 
the design of the buildings step away from the 
property lines in order to maintain a buffer from the 
critical root zone of these beautiful trees. This has 
the added benefit of allowing the project to blend 
on behind the trees to reduce the visual impact and 
give the housing a feeling of history on the property.

Heritage The Tait Residence Rock Wall is valued for is 
connection with the Tait family, the owners of 
the original estate house on the property, and 
as a typical landscape feature seen in estates 
throughout Victoria. The design of the Rock Wall 
reflects the Arts and Crafts aesthetic of the Tait 
Residence, and reflects the nature of residential 
estate development in Victoria prior to the time of 
World War One.

The Rock Wall reflects the development of the 
property by lawyer David Spragge Tait (1878-
1952) and his wife Emily Margaret (née Johnston, 
1878-1965). It demonstrates the social, cultural, 
and aesthetic values of wealthy businessmen and 
women of the early twentieth century—values such 
as appreciation of architectural elegance, leisure, 
and recreation. Informal landscaped gardens 
reflected the aesthetics of the Arts and Crafts 
movement, common at the time and often used 
for estate mansions as a symbol of affluence and 
good, modern taste, as well as an affinity for all 
things British.

The Tait Residence Rock Wall is additionally 
significant as an example of similar walls 
constructed to denote the boundaries of private 
estate properties in Victoria and Oak Bay. These 
historic landscape features reflected the wealth 
and societal position of the owner, and created a 
permeable edge that allowed view to and from the 
main house. The Tait Residence Rock Wall remains 
as a tangible reminder of the grand house that 
once stood here, in an area of similar estates and 
similar historic landscape features.

As part of the development of the property, we 
are proposing to restore the existing rock wall and 
to utilize granite from the foundation of the old 
residence to extend the rock wall and ensure it’s 
significance is respected well into the future.
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Elevations

FOUL BAY STREET ELEVATION
The group of four is settled into a densely 
landscaped frontage with the natural topography 
sloping up to Foul Bay Road, meaning the average 
grade for this grouping is about 5' below the level 
of the roadway.

REDFERN STREET ELEVATION
Sheltered front porches about 3' above the ground 
connect to the sidewalk between screening trees. In 
addition, the first floor is raised to porch height to bring 
daylight into the basement spaces that have windows 
looking onto landscaped lightwells. The roof heights 
step down to the north, transitioning to be more in 
keeping with the houses on Hawes Road.
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Streetviews

FOUL BAY ROAD   LOOKING NORTH
From the corner of Quamichan Street and Foul Bay Road, 
the view is dominated by the landscaped open space and 
the heritage rock wall.

QUAMICHAN STREET   LOOKING EAST QUAMICHAN STREET   LOOKING EAST
On the Quamichan Street frontage, the Redfern cluster 
addresses the street with a covered entrance porch 
and the gabled roof profile is visible at the corner which 
includes small balconies inset into the roof volume.

FOUL BAY ROAD   LOOKING SOUTH
These townhomes step eastward to follow the curve of the 
road, emphasizing these as distinct volumes. The mid-tone 
grey has been selected for a warm, natural feel—like tree 
bark—that will harmonize with the surrounding trees.



BASEMENT PLAN
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Floor Plans

The compact footprints of the buildings 
are achieved by using a stacked 
townhouse typology. In the simplest 
terms, these are a townhouse on top 
of a townhouse with each home having 
their own unique ground-oriented front 
door and all circulation spaces are 
contained within the home.
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UNIT B

UNIT B

UNIT B

UNIT B

UNIT C UNIT C

SECOND STOREY PLAN
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Renderings

QUAMICHAN STREET, LOOKING EAST



QUAMICHAN STREET, LOOKING EAST



FOUL BAY ROAD, LOOKING NORTH



FOUL BAY ROAD, LOOKING SOUTH
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REDFERN STREET, LOOKING SOUTHEAST
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Transportation SITE ACCESS

The proposed surface parking area access is 
off Redfern Street which is in accordance with 
City of Victoria policies to bring access off the 
lowest volume street. The added benefit is this 
also allows additional building separation from the 
neighbouring residential buildings to the north.

TRAFFIC CALMING BUMP-OUT

We are proposing a traffic calming bump-out to 
restricted right turns movements with the goal of 
minimizing additional traffic down Redfern. Vehicles 
will be directed to the southern road network which 
has larger capacity and better connectivity in all 
directions.

TRIP GENERATION

The project is expected to result in a vehicle trip 
generation increase of 12 morning peak and 
14 evening peak hour trips. This change in trip 
generation is very minor and is not anticipated to 
noticeably alter network traffic conditions in the 
area.
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ACTIVE TRANSPORTATION

Walking: The project area has a Walk Score of 
75/100 (Very Walkable). Destinations within a 
20-minute walk include Oak Bay Village, Fairfield 
Plaza, Jubilee Village, Gonzales Beach, Pemberton 
Park, Gonzales Hill Park, Oak Bay Recreation 
Centre, Oak Bay Library, Jubilee Hospital, 
Glengarry Hospital, Margaret Jenkins School, 
Glenlyon Norfolk School, Monterey School, and 
many other lifestyle amenities such as Victoria’s 
best coffee shop: Branch Coffee.

Cycling: The project area is serviced by the 
Richardson Street and the Fairfield Road signed 
bike routes and the Foul Bay Road conventional 
bike line. Both of these sets of cycling infrastructure 
connect to the larger Victoria network for regional 
access.

Transit: The project is a very short walk to the 
routes #1 South Oak Bay / Downtown, #2 James 
Bay / South Oak Bay / Willows, #3 James Bay 
/ Royal Jubilee, #7 UVic / Downtown, and #8 
Interurban / Tillicum Centre / Oak Bay. These 
routes operate on a sub-15min peak-hour 
frequency and sub-25min off-peak hour frequency.

Car Share: Modo is currently the only car share 
provider in Victoria with a fleet of over 85 vehicles. 
Across BC, Modo has over 800 vehicles with 
car drops at BC Ferry terminals and other transit 
hubs, allowing for a true car-lite lifestyle. A study 
completed for the City of Toronto found that on 
average 21% of car share members were able to 
shed a vehicle while 45% were able to postpone 
the purchase of a vehicle. A University of California 
study found that on average each Modo vehicle 
removed up to 11 private vehicles due to users 
selling their vehicles or foregoing the purchase of 
a vehicle. As the site is located within 40m of a 
Modo car, it would be expected that access to car 
sharing services would support lower vehicle auto 
ownership rates.
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ROAD NETWORK

The area is well served by local, collector, 
and secondary arterial road networks. The 
immediate neighbourhood is blessed with short 
neighbourhood blocks which is indicative of a fine 
grain road pattern. This road design allows for 
ease of movement through the area as there are 
multiple connectivity options in all directions. From 
the subject property, north/south movements are 
captured by Foul Bay Road, the main collector for 
this service. For east/west movements, Richardson 
Street, Oak Bay Avenue, and Fairfield Road are all 
within a short distance. 

PARKING AVAILABILITY

On-street parking availability near the subject 
property is as follows:

• 200m / 2.5 min walk / 252 parking stalls
• Residential Parking Only: 1,021m or 113 stalls
• Unrestricted Parking: 1,247m or 139 stalls
• 400m / 5 min walk / 841 parking stalls
• Residential Parking Only: 4,056m or 451 stalls
• Time Limited Parking: 719m or 80 stalls
• Unrestricted Parking: 2,796m or 311 stalls

Gonzales has the highest level of on-street parking 
availability in the city with an average of four 
parking stalls for every single dwelling unit. 

TRANSPORTATION DEMAND  
MANAGEMENT (TDM)

• The best TDM strategy is the location efficiency 
provided by building denser housing forms in 
compact, walkable neighbourhoods such as the 
Gonzales area

• We are also providing significant bicycle parking 
with repair station

• Each strata unit will also have a Modo car 
membership for life
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Community 
Consultation

APPROACH

The Aryze team is committed to being good neighbours and 
having honest, open dialogues within the communities we 
do our work. We are available to discuss project details with 
stakeholders through a variety of channels to build trust and 
shared vision for the project all while maintaining a respectful 
and open conversation. Our goal is to create an atmosphere 
where people feel comfortable to share their ideas, hopes, and 
aspirations for the community and for them to ultimately see 
these values reflected in the end project.

CHANNELS

Aryze Website 
aryze.ca

Talk to Aryze Website 
talktoaryze.ca

Aryze Email 
info@aryze.ca

Talk to Aryze Email 
talk@talktoaryze.ca

Aryze Social Media 
@aryzedevelopments

Talk to Aryze Social Media 
@talktoaryze

Aryze Phone Line 
250-940-3568

Letter Mailouts 
Initial audience capture  
mail-drop

Email Distribution List 
Ongoing email updates

On-site Signage 
Project information +  
Aryze contact info
Ongoing Public  
Information Sessions 
Email, web, and social media 
promoted

Face-to-Face Meeting  
As requested in residents 
homes or our office/coffee 
shop

Application 
Process

STEP 1
Pre-design  
Consultation

STEP 3
Rezoning/DP  
Application

STEP 5
Advisory  
Design Panel

STEP 7
Public  
Hearing

STEP 9
Sales  
Launch

STEP 2 
Design  
Development

STEP 4
Staff Review

STEP 6
Committee of  
the Whole

STEP 8
Building  
Permit

STEP 10
Construction
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LUKE MARI 
Principal, Development  

Aryze Developments, Inc. 

1839 Fairfield Road 
Victoria, BC V8S 1G9

250-940-3568    
info@aryze.ca  aryze.ca

Contact




